Ambassador Program
Goal
In our Legends on Tour 2019 Summit, we discussed how to stay in touch with the community
representatives after the event. The creation of an Ambassador Program will allow the TL gamecenter to exchange ideas and get/receive feedback faster.

Details
Platform
To keep in touch with the ambassadors a Slack Workspace will be set up. In our opinion, this is the
best platform to facilitate focused conversations about specific topics.

Access
The Ambassador Program is accessible only by invitation. During the Legends on Tour 2019 Summit
we agreed with the community representatives that, in the long run, the best way to add people to
the group is a referral program. The potential candidates will be referred by the group members or
by the Travian: Legends team and shall be reviewed by the group of Ambassadors and the Travian:
Legends team before an invitation is sent out.
Every Ambassador will sign a Non-Disclosure Agreement document so that the Travian: Legends Dev
team will be able to engage them in discussions under the assumption that they will remain private,
unless there is mutual agreement to share the contents of the discussion publicly.

Transparency
The group commits to creating Official Ambassadors Notes to be shared with the entire Travian:
Legends community. These notes will be approved by the Travian: Legends Team to assure that the
Non-Disclosure Agreement is respected. The notes will contain a summary of the different topics
tackled within the group and they will be published at least every quarter.

Conclusion
The Ambassador Program has already started. The first goal of the group will be to work on a
detailed description of the program, to set goals for the program and to create guidelines. The
Ambassador Program starts with the 8 participants of the Legends on Tour 2019 Summit. In the long
run we aim to add at least one representative for each domain.

